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Sadly the financial services industry on the whole performs poorly in terms of diversity, despite 
the fact it has been an issue on the radar for some time, certainly as far back as I can 
remember. Surely we are missing something?  
 
Financial services firms typically approach diversity from a Human Resources perspective, in 
the worst case as a necessary evil to avoid litigation and at best as an employee engagement / 
CSR initiative. As a result, efforts are typically focused on recruitment practices, networking, 
shared interest groups, and general awareness-raising. All of these activities are important and 
effective, and they must continue. They don’t, however, command the same attention and 
competitive drive to win that dominates more commercially focused pursuits. What if we were to 
consider diversity as a customer imperative rather than (or indeed as well as) a corporate one? 
 
In thinking about this, there are two key questions to ask: 
 
1. Does diversity provide any benefit to our customers, and is it a benefit they care about? 
2. If so, can that contribute to improved business results? 

 
Columbia Threadneedle is a pure asset management business. We provide actively managed 
investment funds and the primary outcome our customers value is fund performance after fees. 
We have therefore begun to consider whether diversity is relevant in terms of delivering long-
term net outperformance – and have in fact found existing research from a number of sources 
to support the business case.  
 
Firstly, we found that mixed-gender investment teams were the best long-run performers. In 
research measuring results from 12 months to 10 years, mixed-gender teams came out on top. 
We also found evidence that female asset managers produce more consistent and less volatile 
performance than their male counterparts. During the financial crisis, women comfortably 
outperformed men. This was attributed to women focusing more on downside protection than 
men, and sticking to their investment choices (most notably through market turbulence). This 
diversity of decision-making and approach adds to evidence that mixed-gender teams perform 

 There is a clear business case for more women 
asset managers 

 Research reports have shown mixed-gender 
teams perform best in the long run 
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best. Finally, we found research which suggested that while female managers are rarely among 
the top performers, they are less likely to be in the bottom performers. This is linked to them 
producing more reliable and less volatile results. These are all outcomes our customers value. 
 
Looking at our industry, the representation of women in asset management is persistently – and 
alarmingly – low. The proportion of female asset managers contrasts markedly with the number 
of women entering other professions – in the UK women now represent 44% of accountants, 
48% of GPs and 24% of solicitors at partner level. Just seven per cent of funds in the UK are 
managed or co-managed by women (this relative paucity of female managers appears to be a 
global phenomenon). At Columbia Threadneedle, 30% of our investment professionals in EMEA 
are women, including four out of 13 senior desk heads. We believe that diversity adds a 
valuable dimension to money management, and we have introduced initiatives to improve 
gender balance and diversity more broadly, focusing on culture and behaviours to ensure 
change is embedded. 
 
I was delighted to attend the recent launch of HM Treasury’s Women in Finance Charter at the 
Bank of England, and Columbia Threadneedle is proud to be the first asset manager to commit 
to this voluntary charter. Asset managers serve a diverse population. At a time when individual 
investors face increasing challenges, our industry needs a broad mix of experience, ideas and 
opinions to help us understand and deliver the financial outcomes our customers expect. 

  
While female asset managers are rarely in the top performers, they are less 
likely to be in the bottom performers. This is linked to them producing more 
reliable and less volatile results. These are all outcomes our customers value. 
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Important information: For investment professionals only, not to be relied upon by private investors. Past performance is not a guide to future performance. The value of investments and any income 
is not guaranteed and can go down as well as up and may be affected by exchange rate fluctuations. This means that an investor may not get back the amount invested. This material is for information only 
and does not constitute an offer or solicitation of an order to buy or sell any securities or other financial instruments, or to provide investment advice or services. The research and analysis included in this 
document has been produced by Columbia Threadneedle Investments for its own investment management activities, may have been acted upon prior to publication and is made available here incidentally. 
Any opinions expressed are made as at the date of publication but are subject to change without notice and should not be seen as investment advice. Information obtained from external sources is believed to 
be reliable but its accuracy or completeness cannot be guaranteed. This material includes forward-looking statements, including projections of future economic and financial conditions. None of Columbia 
Threadneedle Investments, its directors, officers or employees make any representation, warranty, guarantee or other assurance that any of these forward looking statements will prove to be accurate. 
 
Issued by Threadneedle Asset Management Limited (TAML). Registered in England and Wales, Registered No. 573204, Cannon Place, 78 Cannon Street, London EC4N 6AG, United Kingdom. Authorised 
and regulated in the UK by the Financial Conduct Authority. TAML has a cross-border licence from the Korean Financial Services Commission for Discretionary Investment Management Business. Issued by 
Threadneedle Portfolio Services Hong Kong Limited 天利投資管理香港有限公司. Unit 3004, Two Exchange Square, 8 Connaught Place, Hong Kong, which is licensed by the Securities and Futures 
Commission to conduct Type 1 regulated activities (CE:AQA779). Registered in Hong Kong under the Companies Ordinance (Chapter 622), No. 1173058. Issued by Threadneedle Investments Singapore 
(Pte.) Limited, 3 Killiney Road, #07-07, Winsland House 1, Singapore 239519, regulated in Singapore by the Monetary Authority of Singapore under the Securities and Futures Act (Chapter 289). Registration 
number: 201101559W.  
 
Issued by Threadneedle Investments Singapore (Pte.) Limited [“TIS”], ARBN 600 027 414.  TIS is exempt from the requirement to hold an Australian financial services licence under the Corporations Act and 
relies on Class Order 03/1102 in marketing and providing financial services to Australian wholesale clients.  This document should only be distributed in Australia to “wholesale clients” as defined in Section 
761G of the Corporations Act.  TIS is regulated in Singapore by the Monetary Authority of Singapore under the Securities and Futures Act (Chapter 289), Registration number: 201101559W which differ from 
Australian laws. Issued by Threadneedle Asset Management Malaysia Sdn Bhd, Unit 14-1  Level 14, Wisma UOA Damansara II, No 6 Changkat Semantan, Damansara Heights 50490 Kuala Lumpur, 
Malaysia regulated in Malaysia by Securities Commission Malaysia. Registration number: 1041082-W. This document is distributed by Columbia Threadneedle Investments (ME) Limited which is regulated by 
the Dubai Financial Services Authority (DFSA). The information in this document is not intended as financial advice and is only intended for persons with appropriate investment knowledge and who meet the 
regulatory criteria to be classified as a Professional Client under the DFSA Rules.  
 

Columbia Threadneedle Investments is the global brand name of the Columbia and Threadneedle group of companies. columbiathreadneedle.com Issued 05.16 | Valid to 07.16 | J25151 

To find out more v   
COLUMBIATHREADNEEDLE.CO  

or call 0800 953 01  
*Please note we record calls for your protection and to improve our sta  


	Alison Jefferis
	Head of Corporate Affairs, EMEA and Asia

